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Building a Professional Supply Chain Organization

As demonstrated by current market conditions, 
supply chain management will need to become a 
competitive differentiator for many healthcare systems. 
The complexity and scope of the healthcare supply 

chain require talented people with a broad range of 
skills. While there’s no one-size-fits-all model for every 
organization, the following traits and skills are present  
in the most successful supply chain organizations.

Executive Summary

Learn more about our tailored solutions.

Talk to your Intalere representative  
or customer service at 877-711-5600  
or customer.service@intalere.com.

“True strategic supply chain management is labor 
intensive, doing some of that work takes investment to hire 
those capabilities and put those tools in places. Become 
a student of supply chain. The one thing that is typically 
very affordable is education and investing in learning.”

Steve Kiewiet, Intalere Chief Commercial Officer  
and AHRMM Board Chair 2021

Vision
The supply chain leader must set and communicate a clear 
and compelling vision for supply chain excellence across the 
enterprise and be able to generate excitement and commitment 
to the transformation process.

Operational Excellence
A commitment to continuous improvement will help you
eliminate waste and drive out costs from your supply chain.
Tools and methodologies such as Lean, Six Sigma, Just In Time
(JIT) and stockless systems will help increase throughput
and eciency.

Interpersonal Skills
Collaboration with key stakeholders across the organization, 
such as operations, physicians/clinicians and suppliers, is key 
to facilitating product standardization and optimizing supply 
utilization, ultimately improving patient outcomes and driving 
financial performance.

Analytical Excellence 
Advanced data coupled with analytical and reporting 
capabilities will unlock the links between cost and clinical 
outcomes.

Technological Savvy 
With the range of information technologies available, it is 
necessary to be able to determine which combination of tools is 
optimal for your unique needs.   

Flexibility 
Today’s supply chain professionals must 
be flexible and able to adapt to dynamic 
business conditions and growing needs 
of internal and external customers. The 
successful supply chain organization must 
also be a champion for change and 
manage that process across the enterprise.

Strategic and 
Innovative Thinking 

It is critical to understand the healthcare 
landscape to formulate strategies 
to keep up with evolving issues and 
challenges. It is also important to 
determine which functions to keep  
in-house and which to outsource.

Total Cost of 
Ownership Mindset 

Successful supply chain organizations  
see beyond purchase price to the 
harder-to-see costs and understand 
how things like usage patterns, business 
processes, lack of standardization and 
more impact the bottom line. 

http://www.intalere.com
mailto:customer.service%40intalere.com?subject=

